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Dear colleagues,
The year 2020 will be etched on our memories as a sad one, in which hun-

dreds of thousands of lives were lost due to the Covid-19 pandemic. The 

pandemic has affected the entire planet and plunged families in mour-

ning the world over. 

It has also had economic consequences and at the time of writing these 

lines, we still have not measured the full extent of the negative conse-

quences of this crisis on workers, companies and greater still, how it will 

accentuate insecurities and poverty. We have already seen that this crisis 

has compounded the economic and health inequalities even more.

We have also had to change our way of working and conversing. Face-to-

face discussions have been replaced suddenly by video conferences. In 

cutting off our close relationships, we have lost a lot of human connection. 

Remote work has become a core part of our jobs. Digitalization was under 

way and with Covid-19, it has gained momentum. This has had an impact 

on the European Works Council, which had to postpone the renewal of its 

members from July 2020 to January 2021. Our mandate, which is drawing 

to a close, lasts for nearly 5 years.

During the last renewal, we also created a specific communication to 

inform you of our performance. This time, we have decided to create two 

such form.

The first is detailed and provides fairly comprehensive content for anyone 

wishing to take an interest in the depth of the European Works Council’s ac-

tivities. It is intended particularly for a trade unions and elected representa-

tives involved internationally as well as staff representatives. It is also a work 

of remembrance, which you can find on our website at: ewcgca.com.

The second, more dynamic, is intended for a wider audience and the 

details are not the same. However, it could make the European Works 

Council’s actions known to a larger number of our colleagues. It will also 

be available on our website.

Furthermore, we have also created a jointly produced communication 

between the European Works Council and management as our agree-

ment stipulates..

Happy reading and I hope you will continue making the action of your 

European Works Council known.

With kind regards,

Pascal

Pascal Fesquet
Secretary, European Works Council

Crédit Agricole Group

12 Place des États-Unis 

92120 Montrouge

France

+336 88300154

pasc.pro9@gmail.com
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Key fi gures
of the mandate

22

9
47

3

full members  
and 22 alternate 

members

formal 
opinions 
on mergers, acquisitions, 

restructuring operations, as part of 

the information and consultation 

process.

Several opinions expressed yearly 

following annual missions on 

the monitoring of the group’s 

medium-term plan, country studies, 

operations of a non-transnational 

nature.

plenary or restricted 

meetings
from July 2016 to December 

2020

days 
of training
for all members

14 countries represented

GERMANY 

ITALY

LUXEMBOURG

IRELAND

FRANCE

ROMANIA

CZECH REPUBLIC

BELGIUM

AUSTRIA 

UNITED
KINGDOM

PORTUGAL
SPAIN

POLAND
THE NETHERLANDS
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Your representatives

14 countries represented

Members of the employee delegation 
on 30 September 2020
full member / alternate member

Germany (1)
Marianne MUNDORFF
Rainer STOLL

United Kingdom (1)
Julian TAMS
Current designation

Austria (1)
Karin PASEKA
Current designation

Belgium (1)
Nicolas VERRIEST
Morgan SIGL-FERTILHANGES

Spain (1)
César GARCIA
Mariano CORREA

France (7)
Pascal FESQUET
Cédric MOUTIER
Michaël GAUJOUR
Philippe POIREL
Odile BAUDET-COLLINET
Philippe RELIN
Laurence BIELKIN
Eric GRAU
Peggy THEISS
Benjamin COQBLIN
Benoit POMAS
Sylvain COUFFRANT
Fabien REINERT
Current Designation

Ireland (1)
Tony PEACHAM
Current designation

Italy (2)
Franco CAPPELLINI
Leonello BOSCHIROLI
Lucia CASTAGNETTI
Matteo SALSI

Luxembourg (1)
Dominique MENDES
Olivier BOLLE

The Netherlands (1)
Ashley KEMBEL
Aleksandra PETRANOVIC

Poland (2)
Katarzyna LUCZYNSKA
Szymon KAZIMIERSKI
Aneta BILSKA
Adam SZYGENDA

Portugal (1)
Eudardo REGO
Maria Manuella SOARES

Czech Republic (1)
Zuzana MULLEROVA
Marie STATSNOVA

Romania (1)
Catalin GEORGESCU
Current designation

The Select Committee

Pascal FESQUET, secretary
Cédric MOUTIER, deputy secretary
Michaël GAUJOUR
Franco CAPPELLINI
Leonello BOSCHIROLI
Dominique MENDES
Katarzyna LUCZYNSKA
Philippe POIREL

Odile BAUDET-COLLINET, treasurer

Philippe RELIN, Uni Global expert

Thank you!
The EWC would like to thank its former members:  

Christian Staritzbichler (Austria), Aurore Versele (Belgium), Erik 

Rihosek (Czech Republic), Eric Alexis (France), Christine Fournier 

(France), Ralf Lucantoni (Germany), Françoise Gil (Ireland), Guillaume 

Van Aelst (Ireland), Rob Ruitenbeek (The Netherlands), Richard 

Groenendaal (The Netherlands), Silviu Petrescu (Romania) and 

Maria Ostolaza (Spain) for their commitment and their participation 

during this mandate. We are very thankful to them for their 

contribution and for promoting the EWC in their countries.
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Key fi gures 
for the Crédit Agricole Group

Financial indicators 
(source: Crédit Agricole)

Net banking income 2109  ......  Group: 33,3 Md€ ................. CA.SA: 20,1 Md€

Solvency ratio 2019  .....................  Group: 15,9%  .......................... CA.SA: 12,1%

Organisation

47countries

142,000
employees worldwide
CA.SA headcount: 73,037 FTE worldwide in 2019, including 63,864 in Europe 

Fédération 
nationale 
du Crédit 
Agricole

39 Regional banks

Crédit Agricole SA

Retail banking
Crédit Agricole Italia

Crédit Agricole Polska
LCL

Crédit Agricole 
(Ukraine, Serbia, 

Romania, Morocco, 
Egypt)

Large customers
CACEIS

Crédit Agricole 
Corporate and 

Investment Bank 
(CA-CIB)

Indosuez Wealth 
Management

Specialized fi nancial 
services

Crédit Agricole 
Consumer Finance 

(CACF)
Crédit Agricole Leasing 

& Factoring (CAL&F)

Savings, Insurance, 
Real Estate

Crédit Agricole 
 Assurances

Amundi
CAMCA

Crédit Agricole Titres
Crédit Agricole 

Immobilier

SAS 
rue de la Boétie

Mutual division

CA.SA
CAPS

CA-GIP
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The role of the European Works Council
The EWC is a transnational forum for dialogue

 “The EWC is body that provides information, facilitates the exchange of views and dialogue on 

economic, financial and social issues, which, because of their transnational nature and strategic 

importance, deserve to be dealt with at the European level.”

It deals with “questions directly or indirectly of interest to at least two Member States”.  

Article 3.1.

The EWC is informed of the group’s general 
performance in Europe  

The information communicated during plenary meetings pertain mainly to the “group’s structure in 

Europe, its economic and financial situation, any likely change in its activities, production and sales, the 

overall situation and change in employment, investments, material changes concerning the organiza-

tion, introduction of new methods of working or new production procedures, production transfers, mer-

gers, reduction in the size or closure of companies, establishments or major parts of these companies 

and collective redundancies.»

Article 3.2.

The select committee is the interface between the EWC  
and management

“It therefore ensures continued social dialogue at the European level.”

Article 3.3.

Crédit Agricole Group scope  
This scope includes:

The Fédération Nationale du Crédit Agricole (FNCA), which is the mutual division  

composed mainly of regional banks.

The European activities of the Crédit Agricole SA Group, which are composed of the central functions, 

international business, subsidiary business lines as well as a retail bank in France, LCL.

Financial indicators 
(source: Crédit Agricole)

Net banking income 2109  ......  Group: 33,3 Md€ ................. CA.SA: 20,1 Md€

Solvency ratio 2019  .....................  Group: 15,9%  .......................... CA.SA: 12,1%

For further information
x The text of the agreement

https://ewcgca.com/comite-accord/
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High points  
of the mandate
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The Crédit Agricole Group 
Global Agreement 

A social dialogue agreement with global reach

Since July 2019, a new internatio-
nal framework agreement (IFA) 
provides new rights and new am-
bitions for each of us, employees 

of the Crédit Agricole Group, re-

gardless of the European country in 

which we work. This signing is the 

culmination of an important pro-

ject for the EWC, after four years of 

negotiation.

The IFA was negotiated between 

the group’s management and a de-

legation led by UNI Global, within 

which the EWC was represented. 

Employees of the group now have 

a common set of social guarantees 

in 7 fields, regardless of the country 

in which they work: 

• human rights;  

• trade union rights and social 

dialogue, especially in the res-

tructuring process;

• equal opportunities, non-dis-

crimination, diversity and in-

clusion, including maternity 

leave ;

• training; 

• health and quality of working 

life, including providence sche-

me;

• CSR;

• digitalization.

The IFA covers the Crédit Agricole 

SA Group and its subsidiaries, i.e., 

around 80,000 employees in 47 

countries. 

EWC members supported the UNI, 

the negotiating trade union, from 

February 2015 to 2019. The EWC the-

refore, contributed to the culmina-

tion and the formalization of an in-

ternational framework agreement 

highlighting the commitments in 

terms of trade union policy and har-

monization in social treatment wit-

hin the group.

Christy Hoffman, UNI Secretary-General and Philippe Brassac, Managing Director of 
Crédit Agricole SA, signed the Global Agreement

For further information
x The text of the global agreement   
x The video

https://ewcgca.files.wordpress.com/2019/10/v-anglaise-aci.pdf
https://ewcgca.com/home/aci/aci-video/
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Key dates
OCTOBER 2017 
Meeting with UNI. 

JULY 2018
Renewal of contacts.

OCTOBER 2018
Opening of consultations with 
stakeholders .

JANUARY 2019
Technical meeting between 
the delegation, CA.SA Human 
Resources and the Fédération.

FEBRUARY 2019
Validation of the scope, 
negotiation timetable and the 
negotiation team by the Alliance.
Validation of a modifi ed 
agreement plan following the 
February 2017 project.

FEBRUARY - APRIL
Negotiation meetings: 6 & 26 
February, 12 & 29 March and 30 
April.

JUNE 2019
Technical signing of the Global 
Agreement by Bénédicte 
Chrétien, Group HRD CA.SA, 
and Angelo di Cristo, Secretary-
General, Uni Finance. In the 
presence of P. Fesquet, EWC 
Secretary.

JULY 2019
Ceremony for the signing of the 
Global Agreement for CA.SA, in 
the presence of Christy Hoffman, 
UNI Secretary-General, and 
Philippe Brassac, Managing-
Director of CA.SA.

The 2019 negotiation team
Employee delegation
-  A. Di Cristo, A. Harvey, M. Hick for UNI Finance Global
-  P. Fesquet, L. Boschiroli, F.  Cappellini, L. Castagnetti, 

M. Gaujour, C. Moutier, D. Mendes, for the EWC
- P. Relin, UNI expert to the EWC 

Employers delegation
-  S. Balan, P. Koelsh, F. Soudry, for Crédit Agricole SA 
-  I. Godeneche, for the Fédération Nationale du Crédit 

Agricole

The EWC had this animated video made in the hope of making 
the IFA known. It explains the benefi ts of the agreement, 
because an agreement can only be best applied when 
employees know what it is about!

A video presenting the 
Global Agreement
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Amundi’s acquisition of 
Pioneer Investment

The EWC takes hold of Amundi’s CSR values 
and puts them to the employees’ benefi t

Even though there were several ac-

quisitions or sales during our man-

date, Amundi’s purchase of Pioneer 

Investment was defi nitely the ope-

ration that mobilized the EWC the 

most.

What is it about?
At the end of December 2016, the 

group’s management informed the 

EWC of Amundi’s planned acquisi-

tion of Pioneer Investment, the as-

set management subsidiary of lea-

ding Italian bank UniCredit. 

The 3.7 billion euro operation invol-

ves a restructuring plan to obtain 

an expected €100 million in syner-

gies by Amundi. Amundi plans to 

cut roughly 650 jobs worldwide 

over three years, 450 of which will 

be in Europe. The cuts will be offset 

by the creation of around 300 posi-

tions.

Key dates
DECEMBER 2016 
EWC fi rst informed

JANUARY 2017 
EWC’s opinion on the 
planned acquisition: 
favourable for the plan, 
unfavourable for the social 
component

DECEMBER 2017 
EWC’s opinion on the social 
measures; favourable

2018-2019 
Implementation of the 
restructuring operation

1ST QUARTER 2020 
End of the integration 
process

Why was this project 
so special for the 
EWC?
The merger in itself was already a 

considerable operation by the mere 

cost and number of employees 

concerned both globally and in 

France.

Furthermore, the restructuring 

segment was a special dimension 

for the EWC: Amundi claims it is a 

CSR player; it was therefore impor-

tant for us that in each country, the 

envisaged restructuring operations 

were treated in manner in keeping 

with the values touted by Crédit 

Agricole and in particular, Amun-

di. There were planned job cuts in 

7 countries: mainly in France, Italy, 

Ireland, but also in the United King-

dom, Germany, Austria and the 

Czech Republic.

This project was also the opportu-
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nity to work closely with the staff 

representatives of Amundi France.

What action for the 
EWC?
Beyond giving its opinion on the 

plan (submitted in January 2017), 

the essence of the EWC’s action 

concerned the restructuring plan 

and how it would be implemented 

in each country; these were the is-

sues on which it expressed its opi-

nion in December 2017. 

The EWC had 3 objectives: 

• for priority to be given to inter-

nal mobility and the training 

facilitating the mobility;

• for a reclassification scheme to 

be proposed in each country;

• for the fixed indemnities to 

be adapted to the company’s 

corporate social responsibility 

policy. 

To this end, the EWC approached 

Amundi’s management to establi-

sh a framework for discussions.

From April to December, the EWC 

worked with its expert to spe-

cify the impact of the restructu-

ring operation and to analyse the 

content of the social measures for 

each country. Negotiations with 

management continued until in 

November. In countries where 

there is no social dialogue, the EWC 

obtained an improvement in mana-

gement’s proposals regarding the 

support measures, indemnities and 

the social package. In the others, 

the trade unions were able to nego-

tiate agreements on the manage-

ment of the departures.

At the end of the process in De-

cember 2017, the EWC was able 

to give a favourable and detailed 

country-by-country opinion on the 

measures envisaged. 

Following the different presentations 
by management, the work of our 
expert - the firm Syndex, and the 
responses to questions regarding 
the acquisition of Pioneer, the Crédit 
Agricole European·Works·Council, 
which was informed and consulted 
to provide its opinion, expressed the 
following points of view: 

• from an economic viewpoint, 
the project shows positive points 
for both Amundi and the Crédit 
Agricole Group; 

• there is complementarity in 
terms of customers, products 
and geographical locations; 

• it allows the Crédit Agricole 
Group to reinforce its position in 
Italy, Austria, and in Germany, 
a country with a high savings 
potential;

• it makes the policy to equip Uni-
Credit customers possible and 
bolsters the customer loyalty 
policy;

• on another level, the purchase 
of Pioneer is not very cash-inten-
sive. It is also very profitable with 
little risks. 

Considering that for asset managers 
size is a major element of attractive-
ness and profitability, the acquisition 
of Pioneer will eventually offer better 
prospects to Amundi. 

Our favourable opinion on the eco-
nomic component must, however, 
be tempered with the reservation 
regarding the price, which is on the 
high spectrum for acquisitions. Our 
reservation applies equally to the 3 
billion euros of goodwill, which, the-
refore has a negative impact on the 
Crédit Agricole Group’s solvency ratio. 

From a social viewpoint, the EWC 
can only note the planned job cuts, 
announced mainly in Ireland but also 
in different European countries and 
which stand at roughly 450 FTE.

We note that the cost synergies thus 
generated are themselves at the root 
of the high purchasing price. 

Furthermore, the creation of 300 
additional jobs in Milan will be 
announced as well as the impact on 
variable remuneration. 

All of these elements, which combine 
job cuts, functional and geographical 
mobility, and changes in the re-
muneration system, raise legitimate 
concerns among the Pioneer teams 
but also among those of the Amundi 
Group. 

The EWC, therefore, cannot express 
a favourable opinion in the social 
component, while it awaits clarity 
regarding the support measures.

The opinion  
of 17 January 
2019

European countries concerned by the 
restructuring operation

IRELAND
Dublin

FRANCE
Paris 

GERMANY 
Munich

ITALY
Milan

CZECH REPUBLIC 
Prague

AUSTRIA
Vienna

UNITED KINGDOM  
London



14

EUROPEAN WORKS COUNCIL 2016-2020 REVIEW

The EWC’s opinion on the support measures 
in Europe under the Pioneer-Amundi merger 
(December 2017)
The EWC, in its opinion given on 17 January 2017 on the economic and social aspects of 
Amundi’s acquisition of asset manager Pioneer, made you aware of the following informa-
tion: 

From an economic viewpoint (...), the acquisition of Pioneer seems to offer prospects for 
Amundi. 

From a social stand point, the EWC also noted on 17 January that massive job cuts were 
planned. There were already legitimate concerns regarding functional and geographical 
mobility, and changes in the remuneration system. These led the EWC to express an unfa-
vourable opinion on the social component of the acquisition while it awaited clarity regar-
ding the support measures of the restructuring operation. 

Since this date, and after several meetings on implementing the merger, we have been able, 
with the help of our expert, to measure their impact more precisely. 

It appears that in total, there would be 600-650 job cuts worldwide out of an overall total 
of 4,881 employees (July 2017). These 600-650 cuts would be reduced by 100-150 positions 
created through employment and geographical mobility, as well as hiring. 
These job cuts affect 200 FTE in the front office, 200 FTE in the support functions and around 
one hundred in IT and with outsourced service providers. As we know at present, these job 
cuts would affect around 100-140 FTE in Asia and the United States and between 360-380 
FTE in Europe, of which around 140 FTE would be in France.  
These figures that have been communicated to us are orientations and not set in stone 
because the first job cuts are under way or will take place mainly in the front office. For the 
other business lines, these are still projections. With respect to support functions and IT, the 
timetable runs until 2019. The information, therefore, is communicated to us gradually.  
The EWC will include the follow-up of the restructuring operation in its 2018 engagement 
letter to the expert. 
For Europe (excluding France), around 200 FTE could be concerned by the restructuring 
operation. The countries concerned are Ireland, Italy, the United Kingdom, Austria, Germany, 
Luxembourg, the Czech Republic, and to a lesser extent, Hungary, Bulgaria, Slovakia, Roma-
nia and Spain due to the limited presence in these countries. 

According to the countries, the main measures concerning this restructuring operation 
include functional and geographical mobility, working alternately in two countries as well as 
departures depending on the legislation of the countries, through collective agreement or 
individual departures.  

The EWC has requested that Amundi’s management give priority to all internal and in-
tra-group mobility measures as well as to implementing a training process to support em-
ployees in their job changes.  

With respect to the departures organized in France, Germany and Austria, a discussion was 
held with staff representatives to set the conditions. 
Furthermore, the EWC has requested that management pay attention to the following 
areas:  

• mobility: the process of functional/geographical mobility, training support and specific 
measures encouraging mobility; 
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• outplacement support measure in order to encourage the job search; 
• in each country, implementing indemnities adapted to Amundi employees, to the corpo-

rate social responsibility policy touted by Amundi as well as to the economic and social 
environment of the countries. 

It is understood that these support measures will apply throughout the job cutting process, 
which is expected to continue until the end of 2019. 

In recent weeks, there have been several discussions between management, the EWC and 
its expert. They have allowed us to advance on the proposed support measures for which the 
EWC is today expressing an opinion for each country. 

Italy
Most of the job cuts in Milan as part of the merger concerns employees who have used the 
clause to return to the UniCredit Group. This clause allows them to benefit from a volunta-
ry departure plan currently in place within the UniCredit Group. There are a few individual 
cases, whose contract termination conditions are being negotiated on a case-by-case basis. 
The EWC has not expressed any particular reservations for this country. 

Ireland
In the context of the Irish labour market, the measures proposed seem appropriate and in 
line with best practices in the sector. 

United Kingdom
The proposed package is in line with standard market practices. The EWC sees no particular 
effort in the measures decided. 

Germany 
The EWC has acknowledged the agreement signed with the works council. The stakeholders 
are satisfied with the measures proposed, which are best practices in the sector. 

Austria 
The EWC has acknowledged the agreement signed by the Works Council on 12/12. The mea-
sures proposed under best practices conditions for the sector are acceptable.  

Czech Republic  
There were after-discussions between Amundi’s management and the EWC regarding the 
support measures. We are pleased to note management’s commitment to systematize the 
payment of two additional months of compensation for all employees whose annual salary 
is below €40,000. The proposed support measures are higher than those for the Czech mar-
ket but remain below the standards practiced by Amundi in Western Europe. 

Luxembourg 
The EWC notes that the measures are in line with market standards. 

France 
The EWC has acknowledged the agreement signed by all trade unions on 13/12.



16

EUROPEAN WORKS COUNCIL 2016-2020 REVIEW

The country study missions
An observation post as close to the field  as possible

Each year, since 2009, an EWC dele-

gation meets with the subsidiaries 

of one or more countries in Europe, 

depending on the current state of 

affairs or on a problem of interest to 

the Council. The group human re-

sources department and the EWC 

expert participate in the study.

The purpose of theses study mis-
sions:  To better know the life of the 

subsidiaries and their employees, in 

order to better represent them be-

fore the managers in France, and 

make the EWC’s purpose known. 

Each trip is also the opportunity for 

an exchange of views with the local 

management and staff represen-

tatives. These meetings inform the 

EWC on the context in which the 

subsidiaries operate, their strategy, 

CSR actions, the level of social dia-

logue and, now, the follow-up of the 

global agreement. This is a must if 

the EWC is to represent the realities 

of each entity as close as possible. 

Because the EWC has a mission to 

provide information, we endeavour 

to render an account of these study 

missions to management, the elec-

ted representatives of the subsidia-

ries visited, as well as employees of 

the group. A specific e-Flash aims 

to make these often small-sized 

subsidiaries known to all employees 

within the group. These e-Flash can 

be found on the EWC’s website.

The EWC visited six countries du-

ring its mandate: Germany, Italy, 

Ireland, Spain and Portugal, and the 

Netherlands at the end of 2020.

The Council in Italy, in 20107
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Germany, 
october 2016
1,200 employees in 2016

4th market of the Crédit 

Agricole Group 

Entities present in the 
countries: Amundi, CACEIS, 

CA-CIB, CreditPlus, Eurofactor

Subsidiaries visited: CreditPlus (Stuttgart, 

consumer credit) and CACEIS (Munich, fund 

administration)

Mission with a special focus on the new develop-

ments in the digitalization of customer relations 

being experimented in the field of consumer cre-

dit.

Meeting with the works councils of Crédit-Plus 

and CACEIS.

For further information
x 2016 Newsletter

x Detailed programme

Italy,  
june 2017
12,000 employees en 2017

2nd market and country 

in which the group is 

present in Europe.

Entities present in 
the country: All the group’s business lines are 

present in Italy

Subsidiaries visited: FriulAdria, Cariparma, 

Groupe Crédit Agricole SA Italy, CA-CIB, Amundi, 

CACEIS, CAL&F, Agos, Private Banking.

Study mission that took place after the Fellini pro-

ject1 and the grouping of Italian banks within a 

new entity “Crédit Agricole Italia”.

This mission also took place during the Italian 

phase of the Amundi-Pioneer restructuring ope-

ration.

Visit of a branch (new “agenzia aperta” concept) 

near to the head office.

Meeting in Milan of trade union representatives 

of all the group’s subsidiaries in Italy.

For further information
x e-Flash Italie

x Detailed programme

1. Cariparma, Caricesena, Carim et Carismi.

https://ewcgca.files.wordpress.com/2020/01/nl-04-gb.pdf
https://ewcgca.files.wordpress.com/2020/01/2017-07-flash-italie-v4.pdf
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Ireland, 
june 2018
Around 700 employees in 2018, 

following Pioneer’s integration 

into Amundi. 

Country specialized in support services to the 

group.

Entities present in the country: Amundi, 

CACEIS, KBI, CACI

Subsidiaries visited: Amundi, CACEIS, KBI, CACI

An atypical country in the group, because some 

international support functions are developed 

there, but there is little activity on the Irish market 

itself. Regarding the social aspect, it is a country 

where good salaries are required because of the 

high cost of living and where social protection is 

limited.

The restructuring of Amundi, the main subsidiary 

of the Irish group is under way (headcount: -10%). 

Meeting with the FSU, the Irish Financial Services 

Trade Union, which has resulted in a partnership.

For further information
x e-Flash Irlande

x Detailed programme

Spain and 
Portugal, 
July 2019
SPAIN
700 employees in 2019

Entities present in the country: CA-CIB, CACEIS-

Santander Securities Services, Crédit Agricole 

Leasing, Eurofactor, Amundi, Bankoa, Indosuez 

Wealth Management

Subsidiaries visited: CA-CIB, Indosuez Wealth 

Management, Bankoa (retail bank)

PORTUGAL
480 employees in 2019

Entities present in the country: CA-CIB, 

Credibom, Eurofactor, GNB Seguros

Subsidiaries visited: Credibom (crédit auto), 

GNB Seguros (assurance non vie)

Both countries were hit by the 2008 crisis, which 

has forced the group to withdraw two retail banks 

(Bankinter in Spain and Bank Espirito Santo in 

Portugal). Present across specialized business 

lines, the group is progressively redeveloping all 

of its business lines. 

The mission took place shortly after the announ-

cement of the merger between Santander Se-

curities Services, established in Spain and Latin 

America, with the CACEIS Group. 

Meeting with trade unions and staff representa-

tives of the subsidiaries where there is a represen-

tation in Spain and Portugal.

For further information
x e-Flash Espagne and Portugal

x Detailed programme
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The Netherlands, october 2020
650 employees in 2019

Entities present in the country: CACEIS-NL including Kas-Bank, CACF-NL, Eurofactor, Amundi

Subsidiaries visited: CACEIS-NL including Kas-Bank, CACF-NL

The Covid pandemic disrupted the 2020 country study mission. Initially scheduled for the Netherlands and 

Belgium for the end of the fi rst half of the year, the mission was pushed back and limited to the Netherlands. 

Video conferencing meeting with the management and the two main works councils of the group’s Dutch 

subsidiaries:

� CACEIS-Kas Bank: restructuring operation of Kas Bank, in diffi culty at the time of the purchase;

• CACF-NL: the deteriorated economic situation of the entity pushed the CACF management to raise 

the question of its sale.

For further information
x Detailed programme
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Detailed 
chronology



22

EUROPEAN WORKS COUNCIL 2016-2020 REVIEW

2016

JULY  

First meeting of the new EWC
Constitution of the Board members and the Select 
Committee
Election of the secretary, deputy secretary, treasurer 
and members of the Select Committee.
EWC members vote unanimously to give the mandate to 
the secretary and deputy secretary to represent the EWC 
as well as the power to bring a matter before the courts.

CHARLEMAGNE project
Information and consultation and EWC’s opinion (see 
below)

Planned sale of Credicom
Information and consultation and EWC’s opinion
Presentation on the planned sale of Credicom by Mr 
Adam (CACF deputy managing director), and the re-
port presentation by Syndex, the EWC expert man-
dated for this project. 

EWC’s opinion
In its engagement letter to the expert, the EWC, re-
quested it shed light on the following issues:

• the strength of the project;  
• the capacity of the purchaser;
• the future of the employees;
• the cost for the Crédit Agricole Group..

Following an analysis and discussion within the EWC 
regarding the expert’s report, it seems to us that ac-
cess was granted to all the documents requested. 

All the questions raised have been answered, namely: 
• the plan seems sound; it includes the support of 

the national authorities and strong interest by the 
international organizations; 

• regarding the purchaser’s capacity: based on the 
information communicated, it seems the plan is 
being backed financially and managed by repu-
table banking professionals;

• regarding employees’ future: the run-off situa-
tion envisaged making all employees redundant 
eventually. With respect to the new situation, the 
expert informed us that several of our colleagues 
would find a future in the new structure and that a 
smaller number would benefit from the voluntary 
departure programme initially planned during the 
run-off.

Finally, with respect to the economic situation of the 
operation for the Crédit Agricole Group, the operation 
envisaged a sale that would boost cash by 15 million 
euros and guarantee liabilities up to a maximum of 1.5 
million euros over 24 months.

Considering the difficulties encountered since 2012, 
the operation, therefore seems to be a way of coming 
out on top from an employment and financial point 
of view.
The EWC members gave a unanimously favourable 
opinion on the planned sale of Credicom. 

AUGUST    

Letter of solidarity to Italy
Dear Crédit Agricole colleagues in Italy,
Through this message, we offer our heartfelt solidarity 
and compassion following the terrible disaster that 
has plunged Italy into mourning following the deadly 
earthquake that has hit the centre of the country.
Crédit Agricole’s European·Works·Council expresses its 
unconditional support during this tragedy that has in-
jured and taken the lives of hundreds, and which has 
destroyed so many families.

Plenary meeting of the European Committee between employee and management representatives.  
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EWC’s opinion on the Charlemagne project
The EWC has been asked to give its opinion on the legal simplification of the CACEIS Group 
across Europe. 
In its engagement letter to Syndex, the EWC, requested that it shed light on the following 
issues:  

• the motivations of the operation;
• the economic consequences;
• the social consequences and especially those on employment contracts given this change in status.

Following the report presented to us, the EWC issued the following remarks:
• generally, with respect to the execution of the mission, there was good cooperation from the HRD and 

the management entities. There are, however, some difficulties with the financial aspects;
• with respect to the first point concerning the motivations of the operation, we understand that the legal 

simplification presentation was led by the ECB’s precise and stringent requirements regarding the CA-
CEIS Group’s prudential capital for 2016. The purpose of the mission, therefore, became a consequence 
of an equity-related matter for the CACEIS Group. On this occasion, we have noted that the financial 
management is somewhat afraid to highlight the reality of the subject;

• regarding the economic consequences, we have noted that at the end of the operation, the ECB’s sol-
vency expectations would be met in order to avoid a recapitalization of the CACEIS Group. The operation 
seems sensible, for this reason;

• regarding the social consequences, based on the expert’s report and on the expression of the local 
staff representatives, there does not appear to be any impact on employment contracts or on employ-
ment for the moment. However, let us not forget that this operation is in keeping with a more general 
framework, that of the “Ambition 2020” MTP, for the Large Customers Division, where major coordina-
tion and synergies are demanded.

The EWC members have unanimously given a favourable opinion on the plan to simplify the legal form of 
the CACEIS Group in Europe.

We will play an active role, with the Italian representa-
tives of the group’s European Works Council, in partici-
pating in any solidarity action towards victims of this 
tragedy.
Warm regards,
On behalf of the European Works Council,
Pascal Fesquet,
Secretary, Crédit Agricole European Works Council

OCTOBER    

Country study mission - Germany
• 12-13 October.
• Subsidiaries visited: Creditplus (Stuttgart) and CA-

CEIS Bank Deutschland (Munich).
• Presentation of the EWC by P. Fesquet.
• Meeting with the management of both subsidia-

ries.
• Meeting with the trade unions and the works 

councils in Stuttgart and Munich.
See appendix for detailed programme.

NOVEMBER

Select Committee meeting  
• Working session with a view towards the upco-

ming reports on the group’s medium-term plan 

(MTP), on Germany, the social assessment across 
Europe and the group CSR report.

• Finalization of the annual Newsletter.
• Informing the German works councils on the sum-

mary of our study mission in Germany.

DECEMBER  

Plenary meeting of 7 December 2016
Preceded by a preparation meeting.

• Follow-up to the new 2016/2020 MTP.
• Presentation of the Germany study mission
• Social assessment across Europe.
• Presentation of the planned Pioneer purchase by 

Amundi for opinion.

Distribution of the Newsletter 
Distribution of 12,500 copies of the Newsletter to the 
group’s sites in Paris and sending copies to local teams 
for CACF. 

• Montrouge, Saint-Quentin-en-Yvelines, Paris  
(CADIF, CACEIS, Amundi, CAAS), Villejuif (LCL).

• 3 distribution teams.
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2017

JANUARY

Select Committee meeting
Amundi’s acquisition of Pioneer
EWC’s favourable opinion on the acquisition but disap-
proves of the social component (see opinion on p. 13)

APRIL  

Select Committee meeting
Integrating Pioneer within Amundi
Meeting with Amundi’s Economic Commission  

• We agreed to work together on the Pioneer pro-
ject, while respecting the scope of each body and 
sharing any information received. 

• In March 2017, Amundi’s work council decided to 
appoint the firm Syndex as the expert, as well as 
to negotiate an agreement on the method, and to 
work closely with the EWC.

• The planned “Day one” is the end of June, the closing 
day of the operation. The period for informing and 
consulting with the EWC will be spread, therefore, 
from the 1st of July to the end of December 2017. 
The EWC will submit 2 opinions: one on the overall 
strategy of the operation and the other on the im-
pact regarding Amundi’s economic and social units.

The EWC decides to request a meeting with Amundi’s 
management to give a structure to the social informa-
tion and consultation process and to create the condi-
tions for future exchanges and discussions.

MAY

Select Committee meeting
Presentations to the EWC:

• Specialized Financial Services Division: CACF and 
CAL&F international strategy, by Ph. Dumont;  

• Large Customers Division: 
• private banking, by P. de Leusse,
• CA-CIB: refocusing and adaptation plan with 

the implementation of a “Distribute to Origi-
nate” model, by Véronique McCarroll (Head of 
Strategy and Business Transformation);

• International Retail Banking: departure plans in 
Poland and Italy, by F. Galland (Head of Internatio-
nal Human Resources).

JUNE   

Country study mission - Italy
• 20-21-22 June 2017.
• Subsidiaries visited: FriulAdria (Pordenone), Cari-

parma (Parma and Milan), CA-CIB (Milan), Amundi 
(Milan) and Private Banking, CAL&F, Agos (Milan), 
CACEIS, Private Banking.

• Presentation of the EWC in each subsidiary, by P. 
Fesquet.

• Meeting with the head of Crédit Agricole in Italy 
and the managers of the subsidiaries visited.

• Meeting with the Italian trade unions.
• Visit of a branch FriulAdria in Pordenone (new 

“agenzia aperta” concept).
See appendix for detailed programme

JULY  

Select Committee meeting
• Way point in the Amundi-Pioneer restructuring 

plan, global plan.
• Findio CACF restructuring operation in the Nether-

lands.
• Location of the Paris, Switzerland, Luxembourg, 

Monaco trading rooms at Indosuez Wealth Mana-
gement.

• Drafting of an e-Flash on Italy.

SEPTEMBER 

Select Committee meeting
Integrating Pioneer within Amundi

• Meeting with management regarding the study 
on the impact on employment in each country.

• Joint work with Amundi’s Economic Commission.

Training of elected European Works Council repre-
sentatives of 14 countries

• Group, strategy, business lines, CSR and Internatio-
nal.

• Reading of the accounts and financial information.
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OCTOBER 

Select Committee meeting
• Information of the EWC: Fellini project (acquisition 

of 3 Italian banks).
• Update on the Pioneer-Amundi integration: im-

pact on each country.
• Meeting with UNI on a Global Agreement for Cré-

dit Agricole.
• Finalize the Newsletter. 

NOVEMBER 

Select Committee meeting
• Analysis of the expert’s final reports.
• Working session on the MTP reports, final report 

on Italy, final social assessment for Europe, CSR re-
port by the expert of the group EWC.

Integrating Pioneer within Amundi
Study of the support measures for employees 
concerned in the countries affected by the restructu-
ring operation following the acquisition.

DECEMBER

EWC plenary meeting  
Preceded by a preparation meeting

• Progress of the group’s MTP.
• Study mission - Italy.
• Social assessment for Europe.

Integrating Pioneer within Amundi: EWC’s opinion on 
the support measures in Europe  (see opinion on p. 14)

Informing employees, a mission for the EWC
Because the EWC represents European employees, its priority is to inform them of its transnational 
work. There were also high points in the relationships between EWC members and employees.

Each year, the annual Newsletter revisits the progress of the group’s strategic plan. For the EWC, it 
is the opportunity to share its observations with employees. Translated into seven languages, it is 
distributed in all countries where the group is present. Since 2014, 14,000 copies are also distributed 
to staff at the entrance of the group’s Paris sites. This operation allows elected representatives to 
reach out to employees within the group.

During the year, the e-Flash, which is distributed digitally, reports on a special topical issue: 
country study mission, extensive operation, signing of the IFA, etc. 

The website set up in September 2019 gathers this as well as other information such 
as the animated video made for the signing of the international framework 
agreement. This is the main channel the EWC uses to keep you informed. It is 
changing constantly: Visit it and come back to see us!

Distribution of the Newsletter in 2018. And along comes the snow!

https://ewcgca.com/


26

EUROPEAN WORKS COUNCIL 2016-2020 REVIEW

2018

FEBRUARY  

Distribution of the Newsletter in Paris
Distribution of 14,000 copies of the newsletter on sites 
in Paris, and sending copies to local teams for CACF.

• Montrouge, Saint-Quentin-en-Yvelines, Paris (CA-
DIF, CACEIS, Amundi, CAAS), Villejuif (LCL).

• 3 distribution teams.

MAY

Select Committee meeting

European trade union projects
• Disabled persons

The training project led by FIRST-CISL, UNI and the 
European Union concerns “The EU Directive on non-fi-
nancial reporting (2014/95/EU): an opportunity to de-
velop disabled persons’ rights to participation and in-
clusion, and to prevent the risk of social dumping. The 
crucial role of EWCs and trade unions.”
Given the importance of the subject, the Crédit Agri-
cole EWC has decided to commit to the information 
and training programme proposed by FIRST-CISL in 
connection with UNI. It is expected to begin end of 2018 
- spring 2019.

• Digitalization
A second European project led by FISAC-CGIL with the 
support of UNI has been approved since our last Select 
Committee meeting. It focuses on new forms of wor-
king in the financial sector such as Smart Working and 
4.0.

Fellini Project (Italy) 
Management’s presentation of the first results: against 
the backdrop of increased competition between banks, 
management has noted a positive commercial deve-
lopment both in inflows and assets under custody.

Other points
• CACF: international strategy; update on the res-

tructuring operation in the Netherlands.
• Presentation of CAA’s International strategy.
• CSR internationally.

JUNE   

Country study mission - Ireland
• 26-27-28 June 2018.
• Subsidiaries visited (Dublin): Amundi, KBI, CACEIS, 

CACI.
• Meeting with the management of subsidiaries.
• Meeting with trade unions and works councils.

See appendix for detailed programme

JULY 

Select Committee meeting
• International Framework Agreement (IFA), re-

newal of contacts.
• e-Flash on the study mission in Ireland.
• Organization of the anniversary evening celebra-

ting 10 years of the EWC. 

SEPTEMBER  

Select Committee meeting
• Amundi-Pioneer restructuring operation: way point.
• Information - Italy.
• Indosuez Wealth Management’s acquisition of 

Banca Leonardo.
• Integration process for 3 Italian banks in the Fellini 

project.

Meeting with the Irish Financial Services Trade Union
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OCTOBER

Select Committee meeting
• Global agreement, opening of consultations with 

stakeholders. 
• Analysis of the MTP, preparation of the annual 

Newsletter.

NOVEMBER

EWC plenary meeting
Preceded by a preparation meeting

Presentations  
Follow-up of the MTP, study mission of Ireland, social 
assessment for Europe, CACF international strategy, re-
port of the group EWC.

Information 
Creation of Crédit Agricole Italia, integrating the group’s 
Italian retail banks (excluding Crédit Agricole FriulA-
dria).
Mr Brassac notes: “We have merged the companies 
and the brands in Italy. This was not something we 
had anticipated, considering Fellini was not foreseen. It 
was an opportunity. These three small banks had been 
cleaned by the public authorities in terms of risk. Let’s 
recall that we carried out this acquisition with nega-
tive goodwill, that is, below the net assets, and that it is 
easy to integrate these banks into our model.
At the same time, we are conducting an integration 

process in Italy. The Crédit Agricole brand is now as es-
tablished as the Cariparma, Carispezia or the FriulA-
dria brands. We have been trying hard for some time 
to increase the size of the Group. It, therefore, seems 
appropriate to us to move towards a global integration 
and to consolidate Crédit Agricole Italia, following the 
addition of the three small banks.
It is a positive signal with respect to Italy and the teams. 
It is not so much an integration as it is an acceptance, 
both in terms of management as well as projects. The 
teams are present within our walls. This type of func-
tioning is far more solid than having a holding of small 
regional undertakings. It was time to shift towards Cré-
dit Agricole Italia. I think that it is a very positive signal.”

Anniversary evening celebrating 10 years of the EWC
The evening was held on 22 November 2018 with the 
participation of a major delegation of senior mana-
gers from the Fédération and CA. SA, full and alternate 
members of the European Works Council, previous se-
lect committee members, and experts Syndex and Ip-
so-Facto.

Training of full and alternate EWC members
• Theme: European social dialogue.

Italy: ongoing development
Italy is the second country in European for the Crédit Agricole Group in terms 
of its activities and headcount. It has given several “opportunities” to the 
group to develop its banking activities.  
In the bank, the group has therefore reinforced its standard customer 
offer by acquiring three small savings banks (Caricesena, Carim and 
Carismi – Fellini project, 2017) then by merging them with Carispezia and 
Cariparma within a new Crédit Agricole SA Italia entity (2018). The aim was 
to reach two million customers in Italy. At the same time, Indosuez Wealth 
Management private banking acquired Italian asset management leader 
Banco Leonardo (2018).

These were not transnational transactions, so the EWC was not required to take a position. 
However, it was informed regularly regarding the transaction. These acquisitions have bolstered 
Italy’s influence within the group and, therefore, the need for its employees to be taken into account in 
an adapted manner, especially during the annual strategic review. 
. 
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2019
2008-2018. Already 10 years! 

It has been 10 years since the agreement creating the Crédit Agricole Group European Works Council was 
signed. Since this time, the body has found its place within the group’s social dialogue. 

The EWC was eager to organize an event to celebrate this anniversary. It was held on 22 November 2018 
with the participation of a major delegation of senior managers from the Fédération and CA.SA, full 
and alternate members of the European Works Council, previous select committee members, as well as 
experts-consultants to the European Works Council and to the group’s works council - Syndex and Ipso-
Facto.

The signing in 2008
In the presence of N. Pernaud (CAAM), R. Stoll (Germany), G. 

Pauget (MD, CA.SA), R. Carron (Chairman, CA.SA), V. Cheretis 

(Greece), J.-P. Debruxelles (Belgium), D. Facer (United Kingdom), 

G. Konstantinopoulos (Greece), J. Gerin (CA.SA), P. Fesquet 

(Languedoc), Ch. Bourg (Luxembourg), Q. Pastor (Spain)

Speeches by Ph. Brassac and P. Fesquet

Former select committee members surround P. Fesquet. From 
left to right: J.-P. Debruxelles (former secretary; Belgium), 
Matteo Salsi (Italy), V. Cheretis (Greece), Alain Moret.
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2019

JANUARY

Crédit Agricole International Framework Agreement
Technical meeting of the delegation (24 January)
In the presence of Pierre Koelsch, François Soudry and 
Isabelle Godeneche for Human Resources, as well as P. 
Fesquet, P. Relin and a UNI delegation.

• Information, negotiation team.
• Means.

Negotiation programme:
• 6 February: scope of application, human rights 

commitments, duty of care, trade union rights and 
means, duration and scope of application; 

• 26 February: version 2 of the previous themes + 
equal opportunities and non-discrimination, trai-
ning commitment, CSR commitment;

• 12 March: version 2 of the previous themes + occu-
pational health and quality of life at work, dialogue 
as part of mergers, acquisitions and restructuring 
operations, monitoring committees, conflict reso-
lutions, UNI commitments;

• 29 March and 30 April: verification of additional 
dates, continuation of unfinished work, sticking 
points, etc.

FEBRUARY

Distribution of the Newsletter
Distribution of 14,000 copies of the Newsletter on sites 
in Paris and sending copies to local teams for CACF.

• Montrouge, Saint-Quentin-en-Yvelines, Paris (CA-
DIF, CACEIS, Amundi, CAAS), Villejuif (LCL).

• 3 distribution teams.

Select Committee meeting
Report on the delegation sent to Warsaw for the trade 
union project on digitalization in services, to which we 
have subscribed. 

Crédit Agricole International Framework Agreement
Validation of the IFA negotiation scope 

• Scope:  CA.SA and its subsidiaries.
• Negotiation team validated by the Alliance: 

• 2/3 persons will represent UNI Global; 
• the EWC will be represented by L. Boschiroli, 

F. Cappellini and L. Castagnetti for Italy, 
M.  Gaujour, and C. Moutier for France, 

D. Mendes for Luxembourg, P. Relin, UNI expert 
to the EWC, and P. Fesquet, EWC secretary.

• Validation of a modified agreement project fol-
lowing the February 2017 proposal.

APRIL  

Select Committee meeting
Launch of two information and consultation proce-
dures:

• run-off of CA Life in Greece;
• Bourbon project: acquisition of Santander Securi-

ties Services (Spain and South America) by CACEIS.

MAY  

Select Committee meeting
Run-off of CA Life in Greece: EWC’s opinion
The EWC highlights the quality of the information 
provided on this operation and how this process will 
take place. 
The processes described is subsequent to the conti-
nuation of the run-off decision taken in 2014. 
The EWC believes a decent package is expected for 
those who have asked to stay on to carry out the 
closing. Being aware of the problems inherent in any 
reclassification exercise, the EWC has suggested that 
special attention be paid to employees aged 50 years 
and over at the time of the closing, by doubling the du-
ration of the support provided by outplacement firm. 
OK in principle regarding our offer.

CACEIS’ strategy for International, Bourbon project: 
EWC’s opinion (see p. 31).

JUNE

“Technical” signing of the Global Agreement in the 
presence of P. Fesquet, EWC secretary.
Through their support and advice to the UNI during 4 
years of negotiation, EWC members have contributed 
to the culmination and formalization of an international 
framework agreement highlighting the commitments 
in terms of trade union policy and harmonization in so-
cial treatment within the group.
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JULY    

Country study mission Spain, Portugal
• 8 - 12 July. 
• Subsidiaries visited: CA-CIB, Indosuez Wealth Ma-

nagement, Bankoa, Credibom, GNB Seguros.
• Meetings with local management and staff repre-

sentatives.
See appendix for detailed programme

Select Committee meeting 
European Works Council Select Committee and the 
board of the group’s works council were convened by 
managers of the Fédération and CA. SA for a joint in-
formation and exchange session on the Crédit Agricole 
Group project as well as the CA. SA 2022 MTP.
Drafting of the e-Flash on the study mission in Spain 
and Portugal.

International Framework Agreement
Ceremony for the signing of the Global Agreement for 
CA.SA on Wednesday, 31 July 2019.

SEPTEMBER

Select Committee meeting
• Study mission report - Spain and Portugal

• Drafting of the e-Flash on the Global Agreement

OCTOBER

Select Committee meeting
• Report on the group’s project and CA. SA MTP.
• Launch of the video project on the Global Agree-

ment.
• Drafting of the 2019 Newsletter.

NOVEMBER

Select Committee meeting
• Joint meeting on the MTP with the board of the 

group’s works council.
• Information and consultation on CACEIS’ acquisi-

tion of Kas Bank. 

Plenary meeting 
Preceded by a preparation meeting
MTP, follow-up of CACEIS’ acquisition of Santander 
Securities Services; the social assessment for Europe; 
Spain and Portugal mission; report by the expert of the 
group’s work council.

Acquisition of Kas Bank: EWC’s opinion. 

Bourbon project and the 
purchase of Kas Bank: 
the consolidation of 
CACEIS 
In 2019, the EWC gave its opinion on two operations 
that would help to develop and consolidate CACEIS’ 
activities in Europe.
The first took place in April-May and concerns the 
planned merger between CACEIS and Santander’s 
asset servicing activities. In return for a 30.5% stake in 
the new entity, the Spanish bank contributed 100% of 
its activities in Spain to CACEIS as well as 49.99% of its 
activities in South America. Both shareholders will be 
responsible for the governance of the new entity. The 
operation was completed in the third quarter of 2020. 
It reinforces CACEIS in Europe and gives it access to the 
South American market.
The second operation, the purchase of Kas Bank, 
Dutch asset management and administration player 
specialized in pension funds, is also part of CACEIS’ 
expansion strategy. 

From a strategic standpoint, both operations complete 
CACEIS’ activities, but they also carry short or medium-
term risks for employment. This is what the EWC 
highlighted to management, especially for Kas Bank, 
which has been struggling for years. The expected cost 
of its integration into Crédit Agricole is a redundancy 
plan of 77 job cuts in 2021, which is an addition to the 
two previous plans to which employees were subject. 
The EWC is paying close attention to the proposed 
number of job cuts as a part of the social measures.

Working session during the study mission in Spain
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The EWC’s opinion on the merger with Santander 
Securities Services
This merger makes sense in terms of geographical complementarity. It is presented to us as 
having the potential to increase CACEIS’ global appeal among international investors. In this respect, the 
EWC acknowledges this promising strategic operation, which on the basis of things, will ensure develop-
ment for the CACEIS group.
However, the EWC has some reservations :

• regarding the governance, because we are not the majority shareholder in Latin America;
• with respect to the financial ambition of the development plan in itself, which seems high;
• on the medium-term consequences on employment with the creation of a mass transaction processing 

centre in Spain.

Considering the process, the closing of which will take place only in the 1st quarter of 2020, the EWC’s opi-
nion is subject to the conditions precedent and to the project remaining identical in the implementation 
period. The EWC has requested that it be given a progress update on the project during the November 
plenary meeting.

EWC’s opinion on the Kas Bank acquisition project
The presentation on CACEIS’ acquisition of Kas Bank has led the European Works Council to make the fol-
lowing elements of analysis known:

• the purchased entity, Kas Bank, had been struggling for several years especially because of the loss of 
key customers, which you attribute to its lack of European coverage;

• the employees of Kas Bank have already been subjected to 2 redundancy schemes;
• the company’s future was in jeopardy;
• the company’s expertise in pension funds is well known and of particular interest to CACEIS;
• the acquisition of Kas Bank is being made at a price below the book value of equity, which reduces the 

financial challenges for CACEIS from the start.

These elements lead us to give an opinion on the economic aspects of the operation as well as on the social 
aspects, as announced today.

From an economic standpoint, Crédit Agricole’s acquisition of Kas Bank through CACEIS seems beneficial 
for both parties:

• for Kas Bank, becoming part of CACEIS’ European dimension offers development prospects;
• for CACEIS, acquiring pension funds expertise will allow it to integrate this into its global offer.

The business plan projects a return to equilibrium in 2021 and very significant results in 2022 - on paper. The 
operation is favourable, provided that the business goes as expected. The European Works Council there-
fore gives a favourable opinion on the economic plan.

From a social point of view, the future of Kas Bank employees was uncertain before the acquisition opera-
tion. CACEIS’ size with its plan for this entity, which has been changed into a branch, provides visibility on 
the continuity of the company.
The business plan projects cutting 77 FTE (18% of headcount) mainly in 2021.
The positions affected would be mainly in operations, IT and other support functions. The CACEIS mana-
gement has indicated to our expert that at the same time, some additional jobs could be created. Further-
more, the support plan has not yet been finalized.
From a social standpoint, the European Works Council considers that a weakened company has been 
given a future.
The Council, however, has reservations regarding:

• the number of job cuts with respect to an activity that is expected to increase sharply;
• the support measures are unknown at present, and special attention must be paid to them. 
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2020

FEBRUARY  

Distribution of the Newsletter 
Distribution of 14,000 copies of the Newsletter on sites 
in Paris and sending copies to local teams for CACF.

• Montrouge, Saint-Quentin-en-Yvelines, Paris (CA-
DIF, CACEIS, Amundi, CAAS), Villejuif (LCL).

• 3 distribution teams.

APRIL 

Several special Covid-related conference calls (health 
and economic impact):

• during the Select Committee meeting on 8 and 9 
April;

• during the Select Committee meeting and in the 
presence of the group’s works council, and mana-
gement on 20 and 21 April.

Covid survey
Creation of a survey among full and alternate EWC 
members on the working conditions and conditions of 
the activity in each country during the Covid period. 

MAY

Conference call between the Select Committee and 
the management of the group

• Covid, including feedback on the working condi-
tions survey followed by a discussion on the matter. 

• General information regarding the group.
• Specific update on BPI, CA-CIB, CA-CF.

• MTP and 1st quarter accounts.

JULY 

Conference call between the Select Committee and 
management 

• Postponement of EWC renewal from July 2020 to 
January 2021.

• Organization of the study mission to the Nether-
lands.

Select Committee meeting 
Introductory reports on the Netherlands.

SEPTEMBER 

Conference call with management 
Presentation of the planned sale of Bankoa to Abanca.

Select Committee meeting (video conference) 
• Continuation of introductory reports on the 

Netherlands.
• Work on the EWC’s 2016-2020 Review.
• Organizing the IFA monitoring commission.

OCTOBER 

Country study mission - the Netherlands (video 
conference)
Two days are dedicated to discussions with the mana-
gement and works councils of CACF NL and Kas Bank.

Changes in the European perimeter (EWC information dates) 

 

Acquisitions, mergers and reorganisations Transfers, closures

2016 Pioneer (Amundi), Charlemagne Project (CACEIS) Credicom

2017 Projet Fellini (Italie) CA Life (Greece)

2018 Banca Leonardo (Indosuez Wealth Management, 
Italy)

2019 Santander Securities Services (CACEIS, Spain)
Kas Bank (CACEIS, The Netherlands)

2020 Bankoa (Spain) 
CACF NL (The Netherlands)
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Select Committee meetings (video conference)
• Another wave of the Covid pandemic in Europe 

and its consequences.
• Analysis of the interim reports on the MTP for the 

business lines and on the Netherlands.
• Update on the worrying situation of CACF NL. 
• Briefing paper presentation by Syndex on Banco 

BPM in Italy. 
• Working paper on the Turbo transnational project 

for CACEIS.

Planned sale of Bankoa to Abanca: EWC’s opinion
The project of Crédit Agricole Pyrénées Gascogne’s 
planned sale of Bankoa presented to the EWC for its 
opinion comes to us as a surprise. 

In fact, a European Works Council delegation met on 
site in 2019 as part of its country study mission. We 
noted the bank’s good level of profitability, its buoyant 
market, its customer service development strategy 
and the adaptation of its IT system. 
Actually, we were presented just a glimpse of the 
situation. 
The only drawback was in the social dialogue, viewed 
as old-fashioned and needed improving, which ma-
nagement agreed to implement. 

During this same trip, we noted the plan for a Bankoa 
branch on CA-CIB’s premises in Madrid and the Crédit 
Agricole Assurances partnership with Abanca, a small 
Galician bank present in Spain and Portugal. 

The shock is even greater because Spain is presented 
to us regularly as a promising market for the Crédit 
Agricole group with major investments being made 
recently by Amundi in asset management and CA-
CEIS in asset servicing with Santander. 

It is true that the CACF partnership with Bankia was 
short lived. And we also have unpleasant memories 
of Bankinter. It is also true that the Spanish banking 
system is pursuing its consolidation trajectory. 

This situation would have naturally led us to believe 
that our retail banking at the group’s international 
level would easily take over from the Caisse régionale 
Pyrénées Gascogne and would be an entry point into 
Spain. 

NOVEMBER 

EWC plenary meeting
Preceded by a preparation meeting

• The health and economic crisis linked to Covid, 
the human and economic consequences for the 
group.

• Follow-up of the group MTP as part of the 2020 re-
sults.

• Report on the Netherlands, including the situation 
of CACF NL.

• Management’s presentation of the transnational 
Turbo project for CACEIS. 

• Summary on the social assessment of the group 
in Europe.

• Presentation of the updated EWC website.

DECEMBER 

First meeting on the follow-up of the Crédit Agricole In-
ternational Framework Agreement.

Video working session between the Select Committee and the experts of the European Committee. 
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“What was the most salient point of our mandate?”
Your elected representatives have their say

The signing of this 1st International Framework 
Agreement of the Crédit Agricole Group is an 
astounding step forward because 75,000 employees 
in 47 countries now benefit from a set of common 
fundamental, social and trade union rights. This 
agreement is the basis of new social advances 

wherever the group is present.

Cédric Moutier, deputy secretary, France

Through this review over the last 
4.5 years, I have realized that the 
CACEIS GROUP kept the EWC busy 
in 2016, 2019 and 2020 with major 
projects and received its full support. Thanks to 
the team, which has invested countless hours! 

Dominique Mendes, Luxembourg

During this mandate, we have endeavoured to continue 
and to intensify our communication. This is a team 
effort. These have often been special and enriching 
moments especially with the yearly distribution of our 
Newsletter on the Paris sites, which has allowed us to be our 
colleagues’ direct contact. Finally, the EWC website was created 
and will enhance clarity.  

 Michaël Gaujour, France
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“What was the most salient point of our mandate?”
Your elected representatives have their say

The training taken as part of the EWC has allowed me to 
know about the group and to decipher its business lines, 
to find out about social legislation and European bodies 
supporting the social dialogue and also to improve my 
language skills in French as a foreign language. These skills 
have made discussions with EWC members and colleagues in 
my company a lot easier..

 Katarzyna Luczynska, Poland

The pride of having brought the Italian 
issues to European colleagues, of having 
been listened to and having been able 
to develop a reasoning in trade union-
like terms in aid of all colleagues, who, to a 
certain extent, are committed to shared analyses and 
negotiations. 

Franco Cappellini, Italie

10 YEARS OF THE EWC 
It has already been 10 years! Time surely flies!
10 years of wonderful meetings especially with employees 

of entities of the same group, but who are from completely 
different horizons and business lines.

This was the opportunity to assess the EWC’s activity to record the 
progress made by everyone together.  

 Odile Baudet-Collinet, France
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Appendices
Programme of the country study missions

COUNTRY STUDY MISSION - GER-
MANY (2016)

CREDITPLUS - Stuttgart
• European Works Council’s presentation (P.  Fes-

quet)

• Meeting with the Strategy management (Herr 

Tsouli): Presentation Change / Digitalization in 
connection with the qualification of the em-
ployees and its impacts; presentation of the Cre-
dit-App for now. 

• Meeting with the Credit management (Herr En-
gelberg): Scoring-methods / Big Data / future 
prospects

• Meeting with the General Direction (Herr Wa-
gner): Presentation of the German market / bu-
siness model and strategy of Creditplus

• Meeting with the Human Ressources manage-
ment / Frau Riepe

• Meeting with Union representatives / BR-
Stuttgart : Brief information about the German 
model of the works council 

• Meeting with Public relations (Frau Hilpert, Frau 
Masso) : Implementation of FRED 

• Meeting with the Treasury department (Herr 
Werz) : Funding resources

• Meeting with the Financial management (Herr 
Walter): Financial KPI´s / business development 
2015/2016 / SBR 2016

CACEIS BANK DEUTSCHLAND – Munich
• European Works Council’s presentation (P.  Fes-

quet) 

• Meeting with the General Management (Bastien 

Charpentier, Philippe Durand, Dr Holger Sepp)  : 

Presentation of CACEIS group; Presentation of CA-

CEIS BANK DEUTSCHLAND; Presentation of the 

commercial activity; Presentation of the financial 

results and of the HR policy; Charlemagne project

• Meeting with the representatives of the work 
councils: the role of the works council at CACEIS 

BANK DEUTSCHLAND

COUNTRY STUDY MISSION - ITALY 
(2017)

FRIULADRIA - Pordenone
• Presentation of the European Works Council, 

composition and missions: P. Fesquet, Secretary

• Meeting with members of FRIULADRIA manage-
ment: FRIULADRIA presentations by Roberto GHI-

SELLINI, Managing Director, Cesare CUCCI, Deputy 

Managing Director, Maria-Theresa INNOCENTE, 

Human Resources Directors.

• Visit osf a branch (new “agenzia aperta” concept) 

near to the head office.

 CARIPARMA - Parme et Milan
• Presentation of the European Works Council, 

composition and missions: P. Fesquet, Secretary

• Meeting with the management of the CARIPAR-
MA Group and country managers: Vittorio RAT-

TO (Director of Human Resources, Marketing and 

Strategy), Giampiero BOTTERO (Human Resources 

Development Director), Gianluca REGGIONI (Cor-

porate Relations Director), Fabrice FERRERO 

(Communications and External Relations Director, 

Italy), CFO.

MILAN
• Meeting with Giampiero MAIOLI (Director of the 

Crédit Agricole SA Group, Italy).
• Meeting with the management of the Insurance 

business (Lorenzo BORDOGNA and Laura BRAN-
CALEONI).

 
CACIB/AMUNDI/OTHER BUSINESSES - Milan

• Presentation of the European Works Council, 
composition and missions: P. Fesquet, Secretary

• Meeting with the management of CACIB: : Yvan-

na BONNET, Senior Country Officer (vision, Large 

Customers Division), Roberta SORMANI, Human 

Resources Manager.

• Meeting with the management of AMUNDI.
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• Meeting with the management of CACEIS.
• Meeting with the management of Private 

Banking.
• Meeting with the management of CA-LF.
• Meeting with the management of AgosDucato.

Meeting with the Italian trade unions.

COUNTRY STUDY MISSION - IRELAND 
(2018)

PARTICIPANTS :
• 8 members of the EWC : Pascal FESQUET (Secre-

tary; France), Michael GAUJOUR (France), Philippe 

POIREL (France), Leonello BOSCHIROLI (Italy), 

Franco CAPPELLINI (Italy), Dominique MENDES 

(Luxembourg), Katarzyna LUCZYNSKA (Poland). 

• 3 invited members: Odile Baudet-Collinet, Fran-

çois Poujol, Philippe Relin

• 2 experts from Syndex will also be present to assist 

the delegation in the comprehension of the econo-

mics and socials aspects:Lionel GIRARD, Stéphane 

PORTET

• 2 members from the Social Policies Direction 

accompanying the delegation: François SOUDRY 

– Head of social policies Crédit Agricole SA group, 

Pierre KOELSCH - Head of Social Relations Crédit 

Agricole SA Group

AMUNDI IRELAND LIMITED & KBI – DUBLIN
• Welcome (Robert Richardson, Chief Executive Of-

ficer – AIL, Triona O’Healai, Head of HR , P. Fesquet 

EWC Secretary)

• Presentations: AIL evolution, role within Amundi 

Group and Strategy (Robert Richardson, Chief Exe-

cutive Officer) ; Ireland economy overview & High 

level overview of labour market (Eoin Fahy, KBIGI 

Chief Economist & Head of Responsible Investing; 

John O’Flaherty, Head of Finance); Risk Conside-

rations in Europe’s largest Asset Manager (Maria 

Cliffe, Head of Risk Management); Role of IT in a 

Global Asset Manager (Tony Peacham, Head of IT 

– Ireland); Overview of Charity Partnerships, em-

ployee participation and UCI EWC (Carla Sload, 

Charity Coordinator, Triona O’Healai, Head of HR & 

Charity Committee Member,  Niall Doogan, Former 

UCI EWC representative for Dublin); HR overview & 

Employee Relations environment in Ireland (Trio-

na O’Healai, Head of HR – Ireland); Overview of KBI 

including financials, HR, business plan, etc. (Sean 

Hawkshaw, Chief Executive, KBI Global Investors), 

Risk Management overview (Derval Murray, KBIGI 

Executive Director, Head of Compliance, Jennifer 

Griffin, KBIGI Risk Executive)

CACEIS – DUBLIN
• Welcome and Introductions (Clara Dunne, Senior 

Country Officer, P. Fesquet EWC Secretary)

• Presentations: Economic Relationship – Ireland 

and France (Tentative) (Pierre Mongrué, Economic 

Counsellor, French Embassy in Ireland), CACEIS 

Overview (Isabelle Porte, Managing Director), CA-

CEIS in Ireland (Clara Dunne, Senior Country Of-

ficer), HR Overview (Grainne McDermott, Human 

Resources Business Partner), Clients and Business 

Development (Anne Parsons, Client Relationship 

Manager), Financial Overview (Daire Murphy, Ge-

neral Manager – Finance & HR), Risk Overview (Mi-

chelle Dempsey, Head of Risk)

CACI – DUBLIN
•  Mary RYAN, managing director ; P. FESQUET, EWC 

Secretary

•  Bairbre Berry, Human Resources

Meeting with the Irish Financial Services Trade Union: 
FSU DUBLIN

COUNTRY STUDY MISSION - SPAIN 
AND PORTUGAL (2019)

PARTICIPANTS
• 10 members of the European Works Council: Pas-

cal Fesquet (Secretary, France), Michael Gaujour 

(France), Cédric Moutier (France), Philippe Poirel 

(France), Leonello Boschiroli (Italy), Franco Cappel-

lini (Italy), Dominique Mendes (Luxembourg), Ka-

tarzyna Luczynska (Poland), Philippe Relin (France), 

Odile Baudet-Collinet (France)

• 3 Syndex experts (understanding economic and 

social aspects): Lionel Girard, Stéphane Portet, Na-

thalia Arias (Madrid only

• 2 members from the Social Policy Division: Fran-

çois Soudry (GHRD/ Crédit Agricole SA Group So-

cial Policy Director), Pierre Koelsch (GHRD/Crédit 

Agricole SA Group Social Relations Manager)

• 2 Spanish to French interpreters, 1 Portuguese to 

French interpreter
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CACIB – MADRID
• Welcome by the management of CACIB and intro-

duction by Pascal Fesquet (EWC Secretary)

• Visit of the premises and description of the work 
(Adrien Cassanet, Chief Operating Officer)

• Présentations : The group in Spain, Focus on 

CACIB’s strategy (François Rameau, SCO, Head 

of Spanish branch), Finance, CSR, FRed Policy 

(Adrien Cassanet, Chief Operating Officer), Hu-

man Resources (Christina Irwin, Christina Irwin, 

Head of HR).

• Meeting with staff representatives.

CAIW – MADRID
• Welcome by Rafael López Garcia (Head of HR), and 

introduction by Pascal Fesquet (EWC Secretary)

• Meeting with the management of CAIW: The Pri-

vate banking business line in Spain, present and 

outlook. MIS strategy and the evolution of the 

branch (Antonio Losada, CEO); The risk manage-

ment culture, Compliance in Spain, Regulator and 

MIFID II, The organisation of SLA (David Fernán-

dez, Deputy CEO); Realities and prospects for the 

HR function, measures taken for CSR, the evolu-

tion of the branch since 2016, various HR projects 

(Rafael López Garcia, Head of HR).

BANKOA – SAN SEBASTIAN
• Welcome by Patrice Lato (Deputy Chief Executive 

Officer), and introduction by (Pascal Fesquet, EWC 

Secretary). 

• Présentations: Environment, organization, strate-

gy, key figures, finance and risk; The initial trans-

lations of the new strategy since 2017 and the tra-

jectory, an assessment of HR: Spanish regulatory 

context, major topics, organization and HR pro-

jects within Bankoa.

• Meeting with staff representatives.

CREDIBOM – PORTO SALVO
• Welcome Introduction by Pascal Fesquet (secré-

taire du CEE)

• Rencontre avec la direction CREDIBOM Porto 
Salvo  : Portugal Economic Environment (Gilbert 

Ranoux, CEO), Competitive Landscape: Retail 

Banks and Consumer Finance Institutions (Vincent 

Duchemin, Deputy CEO), Sales and Financial Sta-

tus, Customer, Partner Satisfaction and YVOF end 

2018 mid 2019 (Pedro Mata, Deputy CEO, et Eduar-

do Correia, HR Director), PMT 2020/ 2022 Main 

Highlights (Gilbert Ranoux / Pedro Mata), Risk Over-

view (Vincent Duchemin), HR Overview and FReD 

Actions (Eduardo Correia et João Correia, HR Tech-

nician).

• Discussion with Representatives Members Cre-
dibom EWC (Eduardo Rêgo and Maria Manuela 

Soares) including visit of the facilities.

GNB SEGUROS - Lisbonne 
• Welcome by Hervé Hassan (Deputy General Di-

rector), and introduction by Pascal Fesquet (EWC 

Secretary)

• Meeting with the management of GNB SEGURO 
(Hervé Hassan, Deputy General Director, and Paulo 

Nogueira, Executive Board Member): Country pre-

sentation, Presentation of the Portuguese non-life 

insurance market, Presentation of the company: 

history, organization, shareholding, distributors, 

types of products and customers; Presentation of 

historical and forward-looking financial results. 

Solvency coverage ratio; Update on the commer-

cial momentum and changes to come; Organi-

zation chart and HR update; CSR; Update on risks 

and compliance issues.

COUNTRY STUDY MISSION - THE 
NETHERLANDS (2020)
Video conference

CA-CF
• Welcome from Ron Droste CEO CA-CF NL and 

Pascal Fesquet, EEC Secretary

• Presentations :  The entity, history, strategy and 

actual situation (Ron Droste), Interbank (Hans 

Cohen), Finance facts & figures (Marco Paul 

Maasdam), Collaboration Works Council and Ma-

nagement Board (Ron Droste), Works Council pro-

jects and HR topics (Harriet Bakker). 

• Questions and closing

CACEIS
• Welcome from Sikko and introduction from Pas-

cal Fesquet, EEC Secretary

• Presentations: The entity and its strategy (Sikko 

van Katwijk), Activity and commercial issues (Rin-

ke Visser), Financial presentation (Mark Stoffels), 

HR / CSR presentation (Jitske Rooskens).

• Questions and closing
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